MINUTES OF PRE - BID MEETING HELD ON 29/11/2021

Name of Work: Remodeling & Extension of Bara River Canal System, District
Khyber.
Sub Works:

1. Improvement of Canal Patrol Road on RBC & Minor-G (Package -V).
2. Improvement of Structure, Canal Banks & Outlets (Package -VI.

A pre-bid meeting for the above noted works was held under the

chairmanship of Executive Engineer, Irrigation Division, Khyber on 29/11/2021 at

11:00 AM which was attended by the representatives of various firms.

The list of participants is attached as Annexure.

The meeting started with recitation from the Holy Quran. The chair

welcomed the participants and after introduction, briefly explained the scope of

work and asked the participants to deliberate / comment on the bidding

documents. Discussions were held and queries of the contractors were responded
which are as under: -

S.No

Observation by the Contractor’s
representatives

Response of the Department

01

The observation was raised by the
various firms on the Single Stage
Two Envelop method of
procurement and requested for
making it Single Stage Single
Envelop being not complex nature

of work.

The participants were clarified that
since, the estimated cost of the
works was more than Rs. 45 (M),
hence, considered large contract as
per KPPPRA definition and as per
KPPRA rules No. 14(b) Single Stage
-Two Envelope Bidding is applicable

to large and complex contracts.

02

The criteria are different from the
PEC criteria as more marks had
been allocated to experience of the
firm. Furthermore, more marks
are allotted to completed works

than in-hand.

The same criteria as per PEC
standard  procedure  for  pre-
qualification of constructors has
been adopted. 30 Marks has been
allotted for General experience. 15
Marks for Projects of similar nature

and complexity completed in last 10
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years. 10 Marks for Projects of];
similar nature and complexity in- |

hand.

03

The experience of the Engineers
may only be considered instead of
firms General Experience as most
of the firms would not have the
experience of similar nature

projects.

Weightage for personnel capabilities
and General experience of the firm
has been kept in line with
guidelines of the PEC. It was again
clarified that the same weightage for
Financial Soundness, Experience
record, Personnel capabilities and
Equipment capabilities has been
kept in the bid soliciting documents

as per PEC guidelines.

04

The estimated cost of package VI
is Rs. 61.214 (M) while projects
(Completed and in-hand) costing
Rs. 100 (M) has been asked for in

the bid soliciting documents

It was clarified that Project of Rs. 50
(M) of similar nature has been
mentioned in the criteria 3.2.2 of
bid soliciting documents. Rs. 100
(M) mentioned in the Table of
content was erroneously written
and the would be corrected in the
amended bid solicitation

documents.

05

As per bid soliciting documents,
the bidder is required to secure at
least 50% score in each category.
Clarification was sought by the
bidders whether the overall

minimum score shall also be 50%?

It was clarified that the Applicant
must secure at least S0% score in
each  category  while overall
minimum score of 60 % as total will
be considered as qualified. The
bidders were informed that the
same may also be incorporated in
the amended bid solicitation
documents which will be uploaded

on the [rrigation website.

The meeting ended with a vote of thanks from and to the Chair.
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Pre-Bid Meeting (Dated: 29-11-2021)

Remodeling & Extension of Bara River Canal System District Khyber (ADP / AIP No. 2326/195197/2021-22)
i Improvement of Canal Petrol Road on RBC & Minor-G (Package-V)
ii. Improvement of Structure, Canal Banks & Outlets (Package-VI)
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